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DOCTOR OFFERS 

Further diagnostics 

Drugs 

Therapy 

Surgery 

PATIENT PRESENTS 

Sleeping problem 

Pain 

Dizziness 

Fatigue 

Sadness 

TRADITIONAL CARE 



THE DOMINATING DOCTOR 



“the care should be planned 

in liaison with the patient.” 

SWEDISH HEALTH 

LEGISLATION FROM 1982 



Patients have a fear of being 

labelled as difficult.  

Patients do not want to challenge the 

physician’s view so as not to 

displease or disappoint them.  

Patients in one study expressed that 

they were afraid that asking too 

many questions might cause the 

doctor to care less about their health 

and provide them with lesser-quality 

care in the future 

“Patients should play a 

role because they live 

with the outcome of the 

care” 
Dominick Frosch 

EXPERIENCE FROM STUDIES 



We pay for: 

• Visits 

• Diagnostic procedures 

• DRG 

 

But not for: 

• Results of care 

• Quality 

• Satisfaction 

MISLEADING INCENTIVES 

WYPIWYG 



THREE APPROACHES TO A MORE 

HEALTH ORIENTED HEALTH SERVICE 

• Engaging patients in their care 

• Engaging citizens in service development 

• Establishing societal networks in providing care 

a few examples from Västra Götaland 



ENGAGING PATIENTS IN THEIR CARE 

• GPCC - Centre for Person-centred Care 

• Insurance within dental health care system 

• Active Health Control 

• Contact Nurse in the care of cancer 

• PAP – Physical activity on prescription 

• Osteoarthritis and pain schools 



ENGAGING CITIZENS IN SERVICE 

DEVELOPMENT 

• Retired citizen’s council 

• Patient representatives meet decision-makers 

• Use of focus groups in developing services 



USE OF SOCIETAL NETWORKS IN 

HEALTH CARE PROVISION 

• RUN-project reducing overweight in children 

• Doulas that assist during and after pregnancy  

• Screening program “bring-a-friend” 



IS HEALTH PROMOTION COST-
EFFECTIVE? 

Person-centered care resulted 

in 40 % reduction of total cost. 
Olsson et al 2009 

 

Active Health Control reduces 

the costs with 25-40 % per 

patient and year. 
Unpublished data VGR 



Involving the patient and society 

is fundamental for more health 

oriented health systems 

A good perception of the care by 

patients as well as integrated care 

pathways lead to more successful 

treatment. 

A whole patient pathway 

perspective has the potential to 

be cost-effective 

CONCLUSIONS 



• The involvement of the 

patient in the process opens 

up for a broader perspective 

from the single diagnose to 

a whole patient perspective 

over a longer time horizon.  

• Opportunity to move from 

disease management and 

disease prevention to health 

promotion.  

THE FUTURE 

Patient - Physician Communications, a Partnership 



Thank you 

• Health economics 

• Ethics 

CHALLENGES FOR 

THE FUTURE 


